Points Based Immigration Scheme replaces Work Permits and the highly skilled migrant programme
On 6th May 2008, the new UK Border Agency published the statement of intent for Tier 2 of the new points based immigration system, which comes into effect on the 27th November 2008.  Tier 2 are skilled workers holding job offers from UK employers, and in order for us to bring migrants in through Tier 2 we need to become a Sponsor organisation.  As a Sponsor organisation we will be able to provide a migrant with a certificate of sponsorship to enable him/her to apply for a visa to enter the UK.  We have had our application to become a Sponsor agreed by the UK Border Agency.  Our licence is valid for 4 years and we will therefore be able to issue certificates of sponsorship under Tier 2 from the launch date of the new Scheme.
Applicants wishing to come to the UK through Tier 2 will have to demonstrate that they have enough points to qualify.  Applicants will have to demonstrate that they have sufficient points in terms of attributes, such as holding a Certificate of Sponsorship from a licensed sponsor for a specific job, having certain qualifications and prospective earnings.  
At least 70 points are required from the table below, including 10 for maintenance and 10 for English.
	Section
	Certificate of Sponsorship
	Points


	Quals (or NARIC Equivs)
	Points
	Prospective earnings
	Points

	A (50 points needed)
	Offer of job in Shortage occupation
	50
	None
	0
	£17k to £19,999
	5

	
	Offer of job that passes Resident Labour Market test
	30
	NVQ3
	5
	£20k to £21,999
	10

	
	Intra Company transfer
	30
	Bachelors or Masters
	10
	£22k  to £23,999
	15

	
	
	
	PhD
	15
	£24k+
	20

	
	
	
	
	
	
	

	B*
	Maintenance requirement
	10
	
	
	
	

	C**
	Competence in English
	10
	
	
	
	


*applicants will need to provide evidence that they have £800 to support themselves and will need to provide evidence of access to two-thirds of this figure for each dependent they intend to bring with them.

**applicants will need to prove their competence in the English language by proving they have either passed a test in English equivalent to A1 of the Council of Europe scale or have taken a degree taught in English.

If we wish to employ a skilled migrant under this Scheme, we will have to issue a virtual certificate of sponsorship to them and they will then need to go online to complete their application for a certificate against the criteria stated above.
Responsibilities of Recruiting Managers
Much of what you will need to do as a recruiting manager will not change under these new arrangements and much of what is said below is a reminder of what is already outlined in the Recruitment and Selection Good Practice Guide.

· Advert text must include job title, main duties and responsibilities, location, indication of salary package or range, skills, qualifications and experience required, and a closing date. 
· You must retain all enquiries of interest and applications received.
· You must keep a copy of the names and numbers of people who applied 

· You must retain the interview notes

· You must keep a record of the reasons why candidates were not appointed

The reason for the above is that the UK Border Agency may ask to see evidence of why an EEA national applicant was not appointed.
What is different for recruiters?
However, we will be required to check eligibility to work in the UK before an applicant comes to work for us.  We will therefore now require that shortlisted applicants are asked to bring proof of their right to work to the interview and a copy of this taken.  A statement to this effect should be included in the interview letter.  If an applicant does not currently have the right to work and needs to apply for a Certificate this should be indicated on the application form.
What is proof?

If an applicant is not subject to immigration control or has no restrictions on their stay in the UK then they should be able to produce a document or specified combination of documents from List A below
List A
Single documentation: 

· A passport showing that the holder is a British citizen or a citizen of the United Kingdom and Colonies having the right of abode in the United Kingdom.

· A passport or national identity card showing that the holder is a European Economic Area (EEA) or Swiss national.

· Residence permit, registration certificate or Home Office or Border Agency  document indicating rights of permanent residence to  an EEA or Swiss national or family member

· A passport, biometric ID card or other travel documents indicating the holder is exempt from immigration control, is allowed to stay indefinitely in the country or has no time limit on their stay. 

Combination documentation: 

1. P45, P60, NI number card or letter from an approved Government agency. (Please note that a National Insurance number does not automatically indicate that the individual is eligible to work, and is not sufficient evidence), plus: 
· Immigration Status Document (ISD) with indefinite leave to remain, or

· Full UK, Channel Islands, Isle of Man or Irish birth certificate, or

· Full UK, Channel Islands, Isle of Man or Irish adoption certificate, or

· Certificate of registration or naturalisation as a British citizen, or

· Letter issued by the Home Office or UK Border Agency indicating indefinite leave to remain
Where the leave to enter or remain in the UK will be time limited then checks should be made on a document or documents from List B below

LIST B
Single documentation: 

· Passport or travel document endorsed for specific types of work, provided a Certificate of Sponsorship is not required

· Biometric Immigration document indicating the person is permitted to stay in the UK and do the work in question

· A residence card or document issued to a family member of a EEA or Swiss national

Combination documentation: 

· Passport, ISD or other travel document indicating entry clearance / leave to remain

· Certificate of application for a family member of a national of a EEA country or Switzerland stating that the holder is permitted to take employment which is less than 6 months old (this must be checked by the Border Agency Employer checking service), or 

· An Application Registration Card issued by the Home Office or the Border Agency stating that the holder is permitted to take employment (applies to a limited number of asylum seekers). This must be checked by the Border Agency Employer checking service.


· P45, P60, NI number card or letter from an approved Government agency plus ISD giving limited leave to remain or Letter from the Home Office or Border Agency confirming limited leave to remain

